Swami Vivekanand Shikshan Prasarak Mandal's

Swarvii Vi rﬂé@,g- %?&&i College of Nurs ww %%w

tAD sz by Goee v oof Pelis v, Retogn ;zzw* iy bichian Flursesg Councit, Reaas el
Fetalarasntrs Nursisg Tooncl B dmiaE:
Atfiliated v Matssrashtra Unive Sity OF Health Soienoes, Masnik

= Survery No. 184, Bodhan Nagar, Jalkot Road, Uidgir - 13517 Dist. Latur
P BEOBSTEATYS, Mail: suison. ufrr@gz’ﬁsl E¥eny

The institute supports a trend of decentralization system with proper well defined structure. A

particular reflection of this practice may be seen in the extensive delegation of authority to the
Heads in the college. The principal of the institution plays the role in imparting smooth
functioning of administrative and academic processes through various committees. Every year
Academic Planner is prepared at the closure of the previous academic year. Principal will
convene the HODs™ meeting. There are three levels of administrative structure under which all

the activities are carried out, they are the Principal Level, Faculty Level and student level.

Faculties are also given the responsibilities of various administrative and academic & extra co-
curricular activities, thus they are involved in Policy making, and finance related matters,
student welfare matters, preparation of institution norms. A report of yearly activities is
presented by the in charge of the event to the advisory committee after completion of the event.
Allocation of budget on the basis of the proposal received from the department. Participation
of luboratory in charge in making budget proposals. Empowering the faculty member in-charge
of @ laboratory to devise and implement the necessary  plans  for

cffective conduction of the laboratory.

The institution always promotes the culture of participative management by involving staff and
students in various activities. Participative management is carried out as Strategic Level,
Functional Level and Operational level. Principal interacts and corresponds with University,
The Institute follows committee system for implementation of all its decisions and resolutions.
The students and facultics are allowed expressing themselves for any suggestions to improve
the excellence in any aspect of the institute. Continuous cvaluation, student appraisal and
uploading students’ attendance every month has helped in improving regularity and
performance. Non- Teaching staff is involved in executing day to day support services for both
students and faculties. Organization of several activities by students to enhance the capabilities
of students under the guidance of faculty member, improve their event management skills,
Hence atall levels there is participative management. -
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