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Roles and Responsibility:  

To help you understand the many roles of mentors and mentees, we asked  

business leaders and experienced mentors/mentees this question for their best insights. 

From fostering confidentiality in the relationship to sharing core values, there are several 

responsibilities that both mentors and mentees should take on to cultivate a successful and 

mutually beneficial relationship.  

Here are 11 roles and responsibilities of both mentors and mentees:  

• Foster Confidentiality  

• Recap, Recap, Update  

• Cultivate a Teacher and Pupil Relationship  

• Be Laser-Focused and Create Structure  

• Accomplish Goals  

• Build Trust Through Engagement  

• Challenge Each Other With Open-Ended and Curious Questions  

• Facilitate Learning Opportunities  

• Provide Feedback Going Both Ways  

• Follow-through and Avoid Generic Tips  

• Share Core Values  

 

 

 

 

 

 

https://eller.arizona.edu/news/2022/06/11-actions-separate-leader-boss


 
  



 

  

  


